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STRATEGIC DIRECTIONS 2020 - 2023

LEAD
• Increase quality, effectiveness and 

sustainability of new and existing primary 
health care services

• Meet challenges with flexibility and creativity 

• Advocate on policy and strategy at national 
and state levels

RESPECT
• We value the strength of a diverse 

community and diverse voices

• We listen and engage with people - through 
community and clinical advisory councils 
and by including stakeholders in the design 
of new programs

• We partner with the primary health care 
workforce to improve the capacity of 
providers, so they can deliver the best 
care possible

CONNECT
• Assist all parts of the health system work 

better together. We advocate for quality and 
improved health care, with local 
communities, service users, families and 
carers at the centre of our thinking 

• Influence and partner across sectors 
because good health also relies on 
education, housing, transport, jobs, 
economic security and social inclusion

• We are active partners in illness prevention, 
as well as in the planning of responses to 
emergencies and other threats to the 
wellbeing of our communities.

Evidence-based practice

We base our decisions on data, evidence and 
research, including regular, detailed needs 
assessments and we use feedback from 
service users and providers

We partner with researchers to evaluate 
programs and we commission work on the 
basis of evidence from science, community, 
providers and service users

Workforce planning and workforce 
development 

We use data and research to identify future 
primary health care sector workforce needs 

We work with and support primary health care 
providers, including GPs, nurses, allied health 
practitioners and support staff, with education 
and development aligned with our objectives

FOCUS                          AREASKEY FUNCTIONS

Support general 
practice and the primary 
health care sector, 
including Aboriginal 
Community Controlled 
Health Organisations 
(ACCHOs)

The Australian Government has identified 
seven key priority areas for targeted work by 
PHNs. These are - 

• mental health

• Aboriginal and Torres Strait Islander health

• population health

• health workforce

• digital health

• aged care

• alcohol and other drugs

We diligently execute government funded 
work and we find additional resources to 
help our local communities achieve better 
health outcomes

Commission or 
purchase locally 
needed services

Integrate local 
services and 
systems

Diverse communities

We help existing and new services to be 
accessible, appropriate and safe for:

• Aboriginal and Torres Strait Islander Peoples

• lesbian, gay, bisexual, trans and gender 
diverse, queer and intersex (LGBTQI+) people

• people from diverse multicultural 
backgrounds

• people of diverse faiths 

• people with disabilities and

• people living in rural and remote localities

To achieve equitable outcomes, we avoid a 'one 
size fits all' approach by designing programs 
tailored to the needs of local communities

We consider different needs and 
experiences across different life stages 
and across the region

Diverse workforces

We know the importance of health workforces 
reflecting the communities they serve. We find 
opportunities to support the development of a 
diverse primary health workforce

Technology

We use digital health and other technologies 
to enhance care, support evidence-based 
practice, create efficiencies, increase 
self-management and monitoring, and 
improve communications

Governance, systems, staff and continuous 
improvement

We foster an organisational culture that is 
respectful, engaging and productive

We have robust systems for contracting, 
acquittal and data governance with strong 
privacy policies

We are a high performing organisation that 
attracts skilled people to lead and support 
delivery of quality outcomes for the people of 
western Victoria

WHY

WHAT

HOW

To improve the health outcomes and health care experience of the people of western Victoria
On behalf of the Western 
Victoria Primary Health Network 
(WVPHN) Board I am very 
pleased to present our Strategic 
Directions 2020 – 2023. 

The upheaval in business-as-usual caused 
by the COVID-19 pandemic, and the need to 
rapidly adapt to changing circumstances, has 
created significant challenges for staff, directors 
and stakeholders of WVPHN.  Throughout this 
time of great change we have maintained a 
focus on the values that guide our work. 

This new iteration of our strategic directions 
has therefore been developed around WVPHN 
values of “Lead, Respect, Connect”. 

The ability to respond rapidly to external 
change is equally as important as the ability 
to create change ourselves. Therefore these 
Strategic Directions will form the framework 
under which our CEO Rowena Clift will  
develop an annual organisational business 
plan that identifies current activities and 
planned outcomes consistent with the  
agreed framework.

The communities of western Victoria will 
continue to face new challenges brought 
about by economic, social and environmental 
changes, opportunities that technological 
advancements bring in terms of health care 
and communication; coupled with the realities 
of limited resources to make all the changes 
we might wish for. 

To navigate the road ahead and ensure 
WVPHN remains a high performing 
organisation, we will continue to use evidence-
based data to inform decision-making and 
listen to the diversity of voices that make up 
our rich community. 

We will continue to support the primary health 
care sector, commission locally-needed and 
collaboratively-designed services, and integrate 
services and systems, all with the aim of 
improving the health outcomes and health care 
experience of the people of western Victoria.      

Ms Lynne McLennan 
Board Chair 
Western Victoria PHN

29 October 2020 Thank you to our Community and Clinical Advisory Councils, community members and staff 
who provided feedback and advice during the development of these strategic directions .



Ballarat
101 Drummond Street North, 
Ballarat 3350

Tel: 03 5331 6303

Geelong
131 Myers Street, Geelong 3220

Tel: 03 5222 0800

Horsham
81 Hamilton Street, Horsham 3400

Tel: 03 5381 1756

Warrnambool
Bayside City Plaza, 24-36 Fairy Street, 
Warrnambool 3280

Tel: 03 5564 5888 

Email: info@westvicphn.com.au 
ABN: 87061300918

 facebook.com/westvicphn

 twitter.com/WestVicPHN

Western Victoria Primary Health Network acknowledges the traditional owners and custodians of the lands and 
waterways - the Wadda Wurrung, Gulidjan, Gadubanud, Keeray Wurrung, Gunditjmara, Djab Wurrung, Wotjobaluk, Dja Dja 
Wurrung, Jadawadjarli, Wergaia, Jaadwa and Jupagalk peoples. We recognise their diversity, resilience, and the ongoing 
place that Aboriginal and Torres Strait Islander people hold in our communities. We pay our respects to the Elders, both 
past and present and commit to working together in the spirit of mutual understanding, respect and reconciliation.

We support self-determination for Aboriginal and Torres Strait Islander Peoples and organisations and we will work 
with them in partnership on Closing the Gap.


