COMMISSIONING SERVICES
FOR THE FUTURE

Mental Health and Primary Health Care
Services that Work for Everybody
Over the course of 2021, Western Victoria Primary
Health Network (WVPHN) met with health service
professionals, people with lived experience and other
interested members of our community as part of a
far-reaching co-design process to look at the future
possibilities for the services we fund. The service
co-design focused on mental health, chronic

conditions management, and alcohol and other drugs
(AOD) support services.
Through a series of workshops, phone interviews and
surveys, we discussed with the community what was
working well, what could be improved and what ideas
they had for enhancing the services that we appoint
health providers to deliver.

Three key ideas were developed

Collaborative
service contracts

Facilitation of
partnerships

Developing
centralised hubs

Contracting services that
bring together a spectrum
of care. Eg Mental Health,
Chronic Conditions and
Alcohol and Other
Drugs.

Strengthening and nurturing
partnerships between our
service providers to improve
coordination and access
to care

Bringing multi-disciplinary
teams together virtually or
in a physical space

Potential outcomes: delivery of better patient care through:
• Improved access to services
• Connected and coordinated support
• Greater consistency across services

www.westvicphn.com.au

How this could work in the future

Collaborative service
contracts

Facilitation of
partnerships

Developing
centralised hubs

A three-service model of care

Smoother referral pathways

Patient-centred care

•	Simpler and culturally safe
intake processes.

•	Brings organisations with
specialist knowledge and
experience together.

•	Hubs will need to be
tailored to respond to the
specific needs of the local
community they support.

•	Brings the patient/client
to the centre when making
decisions on care and
support.
•	Offers opportunity for a
navigator role to assist
patients with complex
support needs.

•	Removes the need for
smaller organisations
to spend time seeking
expertise beyond their
existing capabilities.
•	Improves information
sharing and the ability to
identify warning signals in
patient care.

•	Location will be important
and outreach services will
need to be considered for
patients from rural and
remote areas.
•	Created alongside strategies
for better use of existing
services such as My Health
Record to avoid duplication.

What’s next

Thank you

Western Victoria PHN will use the learnings from the
co-design to inform the how, where and when we
appoint providers to deliver primary health care
services in our region.

Western Victoria PHN thanks everyone who
participated in our co-design process. This includes
people with lived experience of illness and recovery
along with their carers, families and supporters.
Thanks also to the many organisations, health service
providers, health professionals and community
members who have worked with us to share their
views, knowledge and experience.

We will now continue to work with others within
the health care sector in western Victoria to further
develop the service ideas.
We will then move on to tendering for providers to
deliver a renewed set of health services for mental
health, chronic conditions and AOD support.

All your voices have been essential in helping us move
toward a coordinated and connected system.

Our priority is to get this right and we will ensure
we take all time necessary to develop services that
provide the best outcomes for our region.

Find out more
Download a detailed summary of the co-design findings from our website:
westvicphn.com.au/servicecodesignreport
Or if you would like further information about our service re-design program, please
contact us via email at meetingplace@westvicphn.com.au
www.westvicphn.com.au

