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Western Victoria - After Hours Primary Health Care 

2022/23 - 2025/26 

Activity Summary View 

 

  

    

 

 

 

AH - 1 - After Hours Program Commissioned activities 

 

 

 

 

 

   

 

Activity Metadata 
 

 

 

 

Applicable Schedule *  

After Hours Primary Health Care 

Activity Prefix *  

AH 

Activity Number * 

1 

Activity Title *  

After Hours Program Commissioned activities 

Existing, Modified or New Activity *  

Existing 

 

 

 

   

 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  

Population Health 

Other Program Key Priority Area Description  

 

Aim of Activity *  

To coordinate, plan, co-design, commission, implement, evaluate and deliver a range of after-hours service delivery models to 
enhance access to after-hours services for patients across the western Victoria region. 

Description of Activity *  

The After Hours Program coordinates and supports the commissioning of a range of after-hours services to ensure access to after-
hours service options is available for people living in western Victoria. The current services have been co-designed by communities 
to ensure after-hours funding meets local needs as identified by health system stakeholders, while also aiming to build on work 
that has already been undertaken locallyIn addition to consulting widely with stakeholders, WVPHN also places an emphasis on 
planning of after-hours work, which is underpinned by findings from after-hours evaluation projects and the Western Victoria PHN 

 



   
         

 

 

 

  

        

  

Page 2 
 

of 
 

 

11 
 

 

     
        

 

 

Needs Assessment. 
 
 
 
In the absence of notification regarding continuation of the PHN After Hours Primary Health Care Program funding, WVPHN will 
work with currently contracted providers to ensure all project funding is fully expended and where necessary will extend project 
end dates until 31 Dec 2023 (or until funds are expended) to ensure all allocated funding is utilised. 
 
 
The current activities are: 
• Co-designed service delivery models for after-hours primary health care – 
o Six projects are delivering after hours services under this funding with current contract end dates of 30 June 2023. The service 
models were developed following extensive engagement with emergency care and after-hours stakeholders during the After 
Hours Sub-Regional Engagement Project undertaken as part of the 2018-19 Activity Workplan. The current projects cover the 
entire western Victoria region and fall under two streams: Research and Development and Quality Improvement. Across both 
streams a range of service options have been implemented and include several telehealth projects, services offering face-to-face 
consultations, projects that focus on after-hours service delivery for Residential Aged Care Facility (RACF) residents, a palliative 
care after-hours service and a project being delivered by an Aboriginal Community Controlled Health Organisation. 
 
 
 
Where relevant WVPHN will extend contracts with service providers to ensure all allocated funding is fully expended ending by 31 
December 2023. If additional Commonwealth After Hours Primary Health Care funding is allocated for the 2023/24 financial year, 
WVPHN plans to extend contracts with current contracted service providers. If there is any unallocated funding after these 
contracts are finalised, WVPHN will be guided by the findings and recommendations from the Western Victoria After Hours 
Foundational Plan (see activity below) to ensure remaining funding is allocated to meet identified service needs. 
 
 
o After-Hours Evaluation– An Evaluation is currently being undertaken by La Trobe University for the After Hours Co-Design 
Projects, the findings of which will be used to inform future commissioned activities. All funded service delivery projects are 
required to submit de-identified service data to the evaluators to help inform the evaluation project. This evaluation will be 
completed in July 2023 and will include quantitative and qualitative analysis and findings will inform future afterhours service 
planning and commissioning activities. 
 
• After Hours Foundational Plan – WVPHN commissioned a service provider to undertake the development of the Western Victoria 
After Hours Foundational Plan. The successful supplier commenced the work in May 2022 with a final Foundational Plan due to 
WVPHN in May 2023. To align with Recommendation 4 of the Primary Health Networks After Hours Evaluation Report, WVPHN is 
co-developing an after-hours primary care foundational plan with local primary care and hospital service providers and other 
relevant stakeholders that addresses the broader system of after-hours care while considering the context of primary care more 
broadly, for the western Victoria region. The development of the Foundational Plan has been underpinned by wide-reaching 
consultation across the western Victoria community, with reference to the Western Victoria PHN Needs Analysis and findings and 
learnings from current and previous after-hours evaluation projects. 
 
The Foundational Plan will be used to support WVPHN to continue to commission high quality, innovative locally relevant after-
hours services and support collaborative co-design and co-commissioning activities to enable more sustainable solutions for 
afterhours service delivery. 
 
 
WVPHN will use the findings and recommendations from the Foundational Plan to inform future service planning and 
commissioning while also ensuring that proposed services will align with the new After-Hours Program Guidelines and After Hours 
Monitoring and Evaluation Framework, currently being developed by the Commonwealth. 
 
Coordination of the After-Hours Program - 
Due to the significant number and range of activities currently being delivered and planned through After-Hours Primary Health 
Care Program Funding described above, WVPHN will continue to resource the coordination of commissioned after-hours activities. 
The coordination role ensures that after hours activities will retain a focus on maintaining community access to after-hours 
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primary health care services by ensuring appropriate planning, co-design, commissioning implementation and monitoring of 
innovative solutions and service models that consider the needs and preferences of the community, general practice, hospitals, 
allied health services, RACF and ambulance services. This dedicated role aims to support well informed service planning and 
engagement with stakeholders to ensure efficient and effective after-hours service delivery in western Victoria that meets the 
health needs of all local communities. 

Needs Assessment Priorities * 

Needs Assessment 

Western Victoria-NA-2022/23-2024/25 V1 

Priorities 

Priority Page reference 

Access to services - Ballarat Goldfields 22 

Access to services - Geelong Otway 16 

Access to services - Wimmera Grampians 35 

Access to services - Great South Coast 28 
 

 

 

 

 

 

   
 

Activity Demographics 
 

 

 

 

Target Population Cohort  

Whole of Western Victoria PHN catchment. 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

No 

Indigenous Specific Comments  

 

Coverage  

Whole Region  

Yes 

 

 

 

 

 

   
 

Activity Consultation and Collaboration 
 

 

 

 

Consultation  

Ongoing consultation will continue with all service providers and organisations currently commissioned by Western Victoria PHN 
through the After Hours Primary Health Care Program to co-design and implement future after hours initiatives. 
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Wide reaching consultations have supported work to develop the Foundational Plan, and WVPHN will continue to work with these 
stakeholders in future planning, co-design, commissioning, implementation and monitoring of after hours service delivery 
activities. 

Collaboration  

Western Victoria PHN will collaborate with the following to support the delivery of After Hours Primary Health Care Program 
activities: 
•After hours service providers 
• Local Hospital Networks 
• General practitioners (GPs) 
• Western Victoria PHN’s Regional Integrated Councils 
• Deputising Services 
• Urgent Care Centres and health services 
• Nurse on Call 
• After Hours GP Helpline 
• Healthdirect Australia 
• Residential Aged Care Facilities 
• Ambulance Victoria 
• Medical imaging services 
• Pharmacies 
• Allied health services 
• Safety Link 
• Rural Workforce Agency Victoria (RWAV) 
• Victorian Department of Health 

 

 

 

   
 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

29/06/2019 

Activity End Date  

29/06/2024 

Service Delivery Start Date 

01/07/2019 

Service Delivery End Date 

31/12/2023 

Other Relevant Milestones 

 

 

 

 

   
 

Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: Yes 

Continuing Service Provider / Contract Extension: No 
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Direct Engagement: No 

Open Tender: No 

Expression Of Interest (EOI): No 

Other Approach (please provide details): No 

 

Is this activity being co-designed?  

No 

Is this activity the result of a previous co-design process?  

Yes 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

No 

Has this activity previously been co-commissioned or joint-commissioned?  

No 

Decommissioning  

No 

Decommissioning details?  

N/A 

Co-design or co-commissioning comments  

N/A 

 

 

 

 

 

   

 

Activity Planned Expenditure 
 

 

 

 

Planned Expenditure 

Funding 
Stream 

FY 20 21 FY 21 22 FY 22 23 FY 23 24 FY 24 25 

Interest - 
After Hours 

$0.00 $0.00 $0.00 $0.00 $0.00 

After Hours 
Funding 

$0.00 $1,988,593.40 $3,597,818.71 $0.00 $0.00 

 

 

  

 

Totals 

Funding 
Stream 

FY 20 21 FY 21 22 FY 22 23 FY 23 24 FY 24 25 Total 

Interest - 
After Hours 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

After Hours 
Funding 

$0.00 $1,988,593.40 $3,597,818.71 $0.00 $0.00 $5,586,412.11 

Total $0.00 $1,988,593.40 $3,597,818.71 $0.00 $0.00 $5,586,412.11 
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Funding From Other Sources -  Financial Details 

 

Funding From Other Sources -  Organisational Details 

 

 

 

 

   

 

Summary of activity changes for Department 
 

 

 

 

Activity Status 

Ready for Submission 

Subject Description Commented By Date Created 

Reviewed completed by Julie 3/5/22 JULIE MAREE MCDONALD 16/05/2023 

Ready for finance review Update funding until June 23 once $$ 
added into PPERS 

ANEILL KAMATH 16/05/2023 
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AH-Op - 1000 - 10% Corporate Charge 

 

 

 

 

 

   

 

Activity Metadata 
 

 

 

 

Applicable Schedule *  

After Hours Primary Health Care 

Activity Prefix *  

AH-Op 

Activity Number * 

1000 

Activity Title *  

10% Corporate Charge 

Existing, Modified or New Activity *  

Existing 

 

 

 

   

 

Activity Priorities and Description 
 

 

 

 

Program Key Priority Area *  

 

Other Program Key Priority Area Description  

 

Aim of Activity *  

 

Description of Activity *  

 

Needs Assessment Priorities * 

Needs Assessment 

 

Priorities 
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Activity Demographics 
 

 

 

 

Target Population Cohort  

 

In Scope AOD Treatment Type * 

 

Indigenous Specific * 

 

Indigenous Specific Comments  

 

Coverage  

Whole Region  

 

 

 

 

 

 

   
 

Activity Consultation and Collaboration 
 

 

 

 

Consultation  

 

Collaboration  

 

 

 

 

   
 

Activity Milestone Details/Duration 
 

 

 

 

Activity Start Date  

 

Activity End Date  

 

Service Delivery Start Date 

 

Service Delivery End Date 

 

Other Relevant Milestones 
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Activity Commissioning 
 

 

 

 

Please identify your intended procurement approach for commissioning services under this activity:  

Not Yet Known: No 

Continuing Service Provider / Contract Extension: No 

Direct Engagement: No 

Open Tender: No 

Expression Of Interest (EOI): No 

Other Approach (please provide details): No 

 

Is this activity being co-designed?  

 

Is this activity the result of a previous co-design process?  

 

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?  

 

Has this activity previously been co-commissioned or joint-commissioned?  

 

Decommissioning  

 

Decommissioning details?  

 

Co-design or co-commissioning comments  

 

 

 

 

 

 

   

 

Activity Planned Expenditure 
 

 

 

 

Planned Expenditure 

Funding 
Stream 

FY 20 21 FY 21 22 FY 22 23 FY 23 24 FY 24 25 

Interest - 
After Hours 

$0.00 $0.00 $0.00 $0.00 $0.00 

After Hours 
Operational 

$198,723.60 $198,732.60 $198,732.60 $0.00 $0.00 
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Totals 

Funding 
Stream 

FY 20 21 FY 21 22 FY 22 23 FY 23 24 FY 24 25 Total 

Interest - 
After Hours 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

After Hours 
Operational 

$198,723.60 $198,732.60 $198,732.60 $0.00 $0.00 $596,188.80 

Total $198,723.60 $198,732.60 $198,732.60 $0.00 $0.00 $596,188.80 
 

 

 

 

Funding From Other Sources -  Financial Details 

 

Funding From Other Sources -  Organisational Details 

 

 

 

 

   

 

Summary of activity changes for Department 
 

 

 

 

Activity Status 

Ready for Submission 

Subject Description Commented By Date Created 

Ready for finance review add funding until June 23 once added 
into PPERs 

ANEILL KAMATH 16/05/2023 

Finance Reviewed  Julie McDonald DO NOT 
USE 

16/05/2023 

Reviewed by Finance  Hinal Merchant - DO NOT 
USE 

16/05/2023 
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